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Fleet Days 

• Holman Insights Dashboard
• VR’s using same vendor
• Missing VR Data (Vendor Order Sheet/BOR Approval/ TCSG Approval)
• Team Georgia Marketplace (http://doas.ga.gov/state-purchasing/team-georgia-makretplace)
• Compliance Issues (underutilized vehicle/no fueled vehicle/no maintenance vehicles)
• New justification questions on vehicle request
• Checklist for vehicle request and vehicle transfers
• Approval Workflow
• Asset Creation Form (changes)
• MV1 Changes

http://doas.ga.gov/state-purchasing/team-georgia-makretplace
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Vehicle Request REPLACEMENT VR Line with Justification Questions



Justification Questions-REPLACEMENT Vehicle

• If an underutilized vehicle cannot be used for the vehicle being replaced, explain why. * (1000-
character limit, if more space is needed, please attach PDF file in the attachment section) *

• Why is the replacement vehicle needed? * (500-character limit) *

• How will this replacement vehicle be used if the vehicle type is different from the original 
vehicle? * (500-character limit) *

• Please provide justification for the difference if the replacement vehicle is not a like kind. * 
(500-character limit) *

• Explain any funding source other than state funds. (250-character limit) *

• How much has been spent on repairs/maintenance in the last 12 months? This is regardless of 
the number of miles on the vehicle (250-character limit). *

• How is the current vehicle used? (250-character limit) *

• Additional information. (500-character limit) *



Greetings (Joe),

According to Policy 10 section 5.1.2 – Replacement Motor Vehicle Request

For each replacement vehicle requested, agencies shall demonstrate the following:

o The motor vehicle was totaled.
o No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles driven by asset 

type per state entity as determined by OFM.
o The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet new operating 

requirements must be submitted to OFM for approval.
o All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the time of the 

request; and,
o The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input provided by 

OPB. Criteria will be based upon the total cost of ownership exceeding the current book value of the motor vehicle.

You have selected “Vehicle Replacement” for your vehicle request type. The replacement vehicle is required to be selected from your state 
entity’s Replacement Cycle Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle selected for 
replacement is NOT listed on the Replacement Cycle Analysis (i.e. the vehicle has been totaled), please provide an explanation. 

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please provide a written justification outlining why 
the vehicles on the underutilized list cannot be used in lieu of this replacement transfer vehicle request. 

If the new vehicle selected in this request is not the same vehicle type as the vehicle you are replacing  (i.e. “like kind”), a written justification 
outlining the need to meet new operating requirements is required. 

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in the last 12 months. 

Thank You,

Office of Fleet Management

Checklist for Vehicle Request

http://doas.ga.gov/fleet-management/fleet-tco-dashboard


REPLACEMENT CYCLE ANALYSIS







UNDERUTILIZED VEHICLE ANALYSIS







12 MONTH MAINTENANCE REPORT
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Vehicle Request ADDITIONAL VR Line with Justification Questions



• If an underutilized vehicle cannot be used for this new addition to the 
fleet, explain why. *(1000-character limit, if more space is needed, 
please attach PDF file in the attachment section) *

• Is this new vehicle needed for additional staff or a new program? 
*(250-character limit) *

• How will the new vehicle be used to meet the agency's needs? 

• Confirm this addition to the fleet will be utilized by driving more than 
25% of the median miles for the agency's vehicle type.  *(250-
character limit) *

• Explain any funding source other than state funds. *(250-character 
limit) *

• Additional information. *(500-character limit) *

Justification Questions- ADDITIONAL Vehicle



Greetings (blank), 

According to Policy 10 section 5.1.1 – Additional Motor Vehicle Requests.

For each new motor vehicle requested, agencies shall demonstrate the following:

o The new motor vehicles are for additional staff or new program/unit.

o The new motor vehicles will be utilized a minimum of 25% of the median miles driven by asset type, per state 
entity as determined by OFM; and,

o All active agency vehicles will have current fuel and maintenance recorded in the Fleet Management Database. 

You have selected “Additional Vehicle” for your vehicle request type.  Please identify if the vehicle is for additional staff or a 
new program /unit. Please also confirm that the new vehicle(s) will be utilized a minimum of 25% of the median miles driven 
by asset type, per state entity as determined by OFM. 

As of today, we have identified (18) vehicles on the Underutilized List of which (10) vehicles are of “like kind”. Please provide a 
written justification outlining why the vehicles on the underutilized list cannot be used in lieu of this replacement transfer 
vehicle request. 

Additionally, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in 
the last 12 months. Please provide a written justification outlining the rationale for non-compliance with fuel and/or 
maintenance.

Thank You,

Office of Fleet Management  

Checklist for ADDITIONAL Vehicle Request
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Approval Workflow
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Vehicle Transfers

• Agencies wanting to acquire vehicle transfers offered through DOAS 
Surplus Property, must comply with Policy 10 requirements.

• We have a checklist for replacement vehicle transfer and additional 
vehicle transfer.



Greetings (Joe),

According to Policy 10 section 5.1.2 – Replacement Motor Vehicle Request

For each replacement vehicle requested, agencies shall demonstrate the following:

o The motor vehicle was totaled.

o No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles driven by asset 
type per state entity as determined by OFM.

o The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet new operating 
requirements must be submitted to OFM for approval.

o All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the time of the request; 
and,

o The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input provided by OPB. 
Criteria will be based upon the total cost of ownership exceeding the current book value of the motor vehicle.

Please identify the vehicle from your current fleet that is going to be replaced. This vehicle is required to be selected from your state entity’s Replacement Cycle 
Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle selected for replacement is NOT listed on the Replacement 
Cycle Analysis (i.e. the vehicle has been totaled), please provide an explanation. 

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please provide a written justification outlining why the vehicles on 
the underutilized list cannot be used in lieu of this replacement transfer vehicle request. 

If the vehicle selected in this transfer request is not the same vehicle type as the vehicle you are replacing  (i.e. “like kind”), a written justification outlining the need 
to meet new operating requirements is required. 

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in the last 12 months. 

Thank You,

Office of Fleet Management

Checklist for TRANSFER Vehicle



MV1 Form



MV1 Changes



Michael Marsh
Vehicle Maintenance



Holman Preventive Maintenance & Recall Reports



Questions



Contact info:

Bobby Arrington
Phone: 404-6576908
Email: Bobby.Arrington@doas.ga.gov

Michael Marsh
Phone: 404-656-6295
Email: Michael.Marsh@doas.ga.gov


	Slide Number 1
	�����Bobby Arrington�	Vehicle Acquisitions/MV1s��Michael Marsh�	Vehicle Maintenance/Fleet TCO Dashboard
	Fleet Days �
	Slide Number 4
	Vehicle Request-Replacement Page 1
	Vehicle Request-Replacement Page 2
	Vehicle Request REPLACEMENT VR Line with Justification Questions
	�Justification Questions-REPLACEMENT Vehicle
	Checklist for Vehicle Request
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Vehicle Request-Addition Page 1
	Vehicle Request-Addition Page 2
	Vehicle Request ADDITIONAL VR Line with Justification Questions
	Justification Questions- ADDITIONAL Vehicle
	Checklist for ADDITIONAL Vehicle Request
	Slide Number 25
	Slide Number 26
	Slide Number 27
				Vehicle Transfers
	Checklist for TRANSFER Vehicle
	MV1 Form
	MV1 Changes
	Slide Number 32
	Holman Preventive Maintenance & Recall Reports
	Slide Number 34
	Contact info:��Bobby Arrington�Phone: 404-6576908�Email: Bobby.Arrington@doas.ga.gov��Michael Marsh�Phone: 404-656-6295�Email: Michael.Marsh@doas.ga.gov

